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Forma tive resea rc h in the ea rly days of the GREAT p rojec t helped  us to estab lish five p rinc ip les tha t 

guided  our design of the GREAT pac kage, and  served  as important qua lity c hec kpoints as we 

p roc eeded  through the p ilot and  sc a le -up  phases. First, we rec ognized  tha t soc ia l and  gender norms 

a re powerful, but they a re a lso c ha ngeab le. Susta inab le, w idesp read  c hange of gender norms 

dep ends on ha rnessing  the p roc esses through whic h norms and  a ttitudes a re transmitted  within a  

soc iety. Sec ond , ad olesc enc e is not a  monolithic  c a tegory: it enc ompasses severa l transitions during  

whic h g irls and  b oys absorb  new norms, ro les and  behaviors. To leverage these p ivota l opportunities for 

c hange, we segmented  GREAT inputs to meet the needs and  experienc es of very young  ad olesc ents 

(aged  10-14 yea rs), o lder adolesc ents (15-19), newly ma rried  and / or p a renting  adolesc ents (15-19), and  

adults. Third , a  light touc h would  b e essentia l for both sc a lab ility and  a c c ep tab ility. We used  the least 

intensive inputs tha t c ould  b ring  about c hanges in gender norms and  rela ted  b ehaviors (thereby 

inc reasing the odds tha t GREAT c ould  be taken to sc a le) and  a sked  pa rtic ipants to define their own 

desired  outc omes (thereby ma king  GREAT ac c ep tab le to c ommunities).  

 

Our fourth p rinc ip le was tha t GREAT must engage 

w ith a ll spheres of the ec olog ic a l framework, 

bec ause eac h supports and  c a ta lyzes the others 

to foster and  susta in soc ia l c hange. The ab ility of 

young peop le to forge hea lthy sexua l rela tionships 

is determined  in la rge part by fac tors in multip le 

spheres of the ec olog ic a l system (family, 

c ommunity, and  soc io-institutiona l environment), 

and  norms opera ting  in eac h of these spheres 

influenc e behaviors. Fina lly, GREAT adop ted  a  

gender-rela tiona l app roac h in a ll ac tivities, 

rec ognizing  tha t the p rob lems we add ressed  

involved  fema les and  ma les in rela tion to one 

another, and  tha t suc c essful solutions must 

engage and  a c c ommoda te the needs of eac h.  

 

Throughout the GREAT p rojec t, we invested  in extensive resea rc h to determine the p ac kageõs effec ts, 

qua lity and  sc a lab ility. An effec tiveness stud y b rac keting  the p ilot phase ind ic a ted  positive, signific ant 

assoc ia tions between exposure to GREAT on one hand , and  gender equitab le a ttitudes and  fa mily 

p la nning  and  gender-based  violenc e outc omes on the other. The la tter inc luded  imp roved  c oup le 

c ommunic a tion and  d ec ision-making , inc reased  family p la nning  use, g rea ter likelihood  of seeking  help  

in c ase of gender-based  vio lenc e, reduc ed  likelihood  of reac ting  violently to a  pa rtner, and  less 

ac c ep tanc e of pa tria rc ha l norms a round  gender roles and  gender-based  vio lenc e. The p ilot results 

c onfirmed  GREATõs c ha nge theory, demonstra ting  tha t gender-equitab le a ttitudes underp in 

opp ortunities for adolesc ents to make informed  sexua l and  rep rod uc tive hea lth c hoic es, live lives free 

from vio lenc e, and  g row into enga ged  adults. Results likewise demonstra ted  the potentia l of the GREAT 

pac kage of pa rtic ipa tory, a ge-spec ific  interventions to meet adolesc ent and  c ommunity need s, a nd  its 

ac c ep tab ility and  p otentia l for sc a le.  

 

Researc h ac ross the sc a le-up  phase exp lored  the c apac ity of loc a l government, NGOs, and  

c ommunity-based  organiza tions of va ried  b ac kground s to offer c omp onents of the GREAT pac kage in 
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Norms can be expose to or protect 

from harm





Norms do not work in isolation, they 

interact in systems and with other 

factors



RELATION NORM / BEHAVIOUR

BEHAVIOUR: 
FGC

NORM:
FGC

BEHAVIOUR:
IPV

NORM:
FAMILY 
PRIVACY

NORM:
TOLERANCE OF 

VIOLENCE

NORM:
FAMILY 

HONOUR

PROXIMAL DISTAL



Four avenues 
of normative 

influence



Many models of how norms can affect attitudes and 
behaviours. Theory of Planned Behaviour. Social Identity 
Theory. Focus Theory of Normative Conduct. Theory of 
Normative Social BehaviourΧ

Even though they have advanced the field considerably, 
none of these theories offers a device to differentiate 
among levels of normative strength to inform health 
promotion interventions. 



A practice or behaviourthat is

Independent 1 * * * * * * 2 * * * * * * 3 Interdependent

Less detectable 1 * * * * * * 2 * * * * * * 3 More detectable

UnderUnlikely/Weaker 
Sanctions

1 * * * * * * 2 * * * * * * 3

More Likely or 
Stronger Sanctions

Under Indirect Influence 1 * * * * * * 2 * * * * * * 3 Under Direct Influence

Weaker Normative Influence        « Is more likely under  Stronger Normative Influence



Social norms can be obstacles or accelerators of 
change Social Norms

Services

Laws and 
policies

Economic 
Conditions

Knowledge 
And 
aspirations
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Change strategy (strongest)

Support emergence of 
new strategies serving 

collective purpose



Change strategy (stronger)

Create dialogue on 
nature of harm 

within the group


